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What you need to Consider In Preparing to be a 
leader….

• Understand what a leader is…and is not
• Project a more dynamic image
• Discover your own unique leadership style
• Determine which leadership attributes you already possess
• Apply lessons learned through leadership training to take on your first 

leadership position with greater confidence
• Get noticed by learning how to look and talk like a leader
• Find out what people expect and respect in a leader
• Apply lessons learned through leadership training to refine your skills in 

gaining and using power and influence positively
• Learn how to motivate a team, including “difficult people”
• Protect yourself against the pitfalls of intra-organizational politics



Personal Mastery – putting the ‘me’ in Leadership
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MASTERY

Personal Vision 

Personal 
Purpose

Personal 
Values

Personal 
Alignment

Personal 
Perception

Personal 
Awareness

Personal 
Transformation



What Is Leadership? 
“It is a process whereby an individual influences others to willingly and 

enthusiastically direct their efforts and abilities towards attaining 
defined goals. The leader attempts to change the attitudes and 
actions of people that are related to specific goals.” 

By: P.S Nel et al

Biblically 

His ministry, Jesus actively sought out individuals to equip - so they 
could equip others. He spent a night in prayer and then chose His first 
disciples. He taught them and then sent them out in His name to 
share with others. The command He gave at the end of his earthly life 
still holds true for His disciples today: to "make disciples" (Matt. 
28:18-20).



Qualities of Leadership 

1. Ability to create a vision and excite people to achieve the 
impossible. 

2. Great leaders have an external energy and inner strength that see 
them through difficult situations

3. Leaders have a mental agility that enables them to make effective 
tough decisions 

4. Leaders allow their team members to grow and carry out work 
without interruption.

5. Leaders trust and have confidence in the ability of the team 
members to execute objectives successfully. 

6. Leaders have the ability to tap into people’s soles by connecting 
deeply with people and understanding their needs and passion to 
succeed. 

By P.S Nel et al



Key Roles of a Leader 

• Craft and articulate a vision 

• Lead by principle rather than policy 

• Coach team members effectively 

• Communicate information successfully 

• Aggressively eliminate barriers to the team’s effective execution 

• Actively facilitate and develop team members.

• Focus on those you are serving

• Never Stop Being Accountable



Dependence to Independence
• Habit 1: Be Proactive: Principles of Personal Choice ----

• Habit 2: Begin with the End in Mind: Principles of Personal Vision 

• Habit 3: Put First Things First: Principles of Integrity & Execution 

Independence to Interdependence
• Habit 4: Think Win/Win: Principles of Mutual Benefit 

• Habit 5: Seek First to Understand, Then to be 
Understood: Principles of Mutual Understanding 

• Habit 6: Synergize: Principles of Creative Cooperation 

Continual Improvement
• Habit 7: Sharpen the Saw: Principles of Balanced Self-Renewal

Seven Habits of Effective People


